Muccus pestensHocT Q00 «'MK-Pyaropmam»: mpoeKTHpoBaHUE 00OraTUTEIBHOIO,
FOPHO-IIAXTHOTO 000pYIOBaHHUS U 3aIIaCHBIX YacTell, MOHTaX M CEPBUCHOE 0OCITY)KUBaHHE.

Hame Buaenne — ObITh IPU3HAHHBIM HA PBIHKE, KaK IIPEYCIIEBAIOLIUH JIUAED, IPOEKTUPYS
OPOXYKIHUIO, OOECIEeYMBAIOUIYI0  BBICOKYIO  IPOM3BOJUTENBHOCTh,  I'aPAaHTUPOBAHHYIO
Oecriepe0oitHy0 SKCITyaTaluio H KOHKYPEHTHOE IPEUMYILECTBO I IIOTPEOHTEINEH.

IMoautuka pykoBoactea OO0 «I'MK-Pyaropmamn»
B 00,1aCTH Ka4yecTBa

KagecTBO mpoekTHpoBaHMsS TNPONYKIMH K CHCTEMY MEHEIDKMEHTa KadyecTBa MEI
paccMaTpuBaeM, KakK TIJIaBHOE YCJIOBHE 3aBOEBaHHS M PpACIIMPEHHsS PBIHKOB COBITA, OCHOBY
NOJTyYeHHs NMPHUOBLUIH, CTAOMIM3AalUN 3KOHOMHYECKOTO IIOJIOXKEHHSI M Pa3BUTHS OpPraHM3alliK B
UHTEepecax moTpeOuTeNnei, mepcoHalla, IIOCTAaBIIMKOB, oOmecTBa. Bompocsl coxpaHeHHS
OKpyXarommeil cpensl, oOecrmeYeHHsT OXpaHbl 340pOBbS M 0OE30IaCHOCTH Tpylda SABIAETCS
IIPUOPUTETHBIMH BO BCEl AEATEIHHOCTH OpraHU3aIliHy.

Hamu HaMEpEeHUA U HANTPABJCHHUA ACATCIbHOCTH:

- IIOBBIIICHUE CTETICHU YIOBJIETBOPEHHOCTH OTPEOUTEINEH 3a CUET IPOEKTHPOBAHHS
HOBBIX BH/IOB IPOTYKIIMH U IIPEIOCTABICHHUS YCIIYT;

- ofecrieueHus COrJIaCOBAaHHOCTH KOHTEKCTa opranu3anuy ¢ IlonuTukon, nensamu
OpraHM3alUy U HEeJIIMU NTOApa3AeICHU;

- IoBezieHUs HacTosmel [TomuTuky u MexaHu3Ma ee pealu3aluy 10 CBEACHMS IIEPCOHANA U
3aUHTEPECOBAHHBIX CTOPOH;

- IIOJUIEPKaHKE JETOBEIX OTHOIIEHHH C 3aMHTEPECOBAHHBIMYI CTOPOHAMH Ha JOBEPHHU U
B3aMMOIIOHUMAHHH, B COTIACOBAHHOCTH CO BCEMH IPABOBHIME HOPMaMH, OTHOCSIIUMHUCH K cepe
JeSTeIbHOCTH OpraHu3allii;

-o6ecneuenue nenoctHocT CMK npu mpoBeieHUHN U3MEHEHHH;

-obecreueHne pecypcaMu ISl pe3yIbTaTUBHOIO (QyHKIIMOHUPOBAHHUS U IIOCTOSHHOTO
ynyumenus CMK;

- IOCTPOCHUE CUCTEMHBIX MEXaHU3MOB ITOCTOSIHHOTO YJIy4IIEHU Ka4eCTBa IIPONYKIIMH 1
IIPOLIECCOB Ha 6a3e MOHUTOPUHTA U aHATIM3A IIOTyYCHHBIX JaHHBIX;

- IPOBEICHUS cHCTeMaTHdecKoro ananu3a (yHkuuonupoBanus CMK Ha ocHOBE JaHHBIX
OLICHKH PHCKOB, MOHUTOPHHIA X U3MEPEHUS NIPOLIECCOB;

- CHIDKEHHE 3aTpaT Ha [IPOM3BOJCTBO IPOIYKIIUH 32 CUET IPEAYNPEKICHUS HECOOTBETCTBHH,
BHEJIPEHME TEXHOJIOTHH C y4ETOM 3KOJIOrHueckoi 6€30I1aCHOCTH;

- IPEIYIPEXKACHUE U CHUKEHHUE PUCKOB;

- CO3/IaHKE HOBBIX pabouMX MECT IUISI KBATH(HIUPOBAHHBIX CIIELUAUCTOB 3a CUET
pacipeHus chepbl BIUSHUS B OHU3HECE;

- IOBBIIIEHUE KBaTUGHUKaIUU pabOTHUKOB.

PykoBoncTBo Oeper Ha cels 00s3aTesibcTBO 00€CIEYMBATh COOTBETCTBHE CHCTEMEI
MEHeIKMeHTa KadectBa TpeOoBanmsM crapmapra VCO 9001:2015, mOCTOSHHO IOBBIIIATH
pe3yIbTaTUBHOCTH CHCTEMBI, HCIIOJB3YS JaHHbIE MOHUTOPUHTA IOJUTHUKHY JUIS aHAIN3A Ha IIPEIMET
ee MPOIOJDKAFOIIEHCS IIPUTOIHOCTH, PE3yIbTATUBHOCTH M aIeKBATHOCTH C y4E€TOM OCOOEHHOCTEH
IIPOM3BOACTBA U H3MEHEHHEM TpeOOBaHHM 3aMHTEPECOBAHHBIX CTOPOH C LEIBIO IOBBIIICHUS
KaudecTBa OmM3Heca.
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