Muccns pestensnoctu OO0 YK «Pyaropmam»: [1poekruposanue, Ipon3BOICTBO
000raTUTENBFHOTO, TOPHO-IIAXTHOI'O OOOPYIOBAHHS U 3aACHBIX YacTeil, MOHTAXK ¥ CEPBUCHOE
obciy)KuBaHue.

Hawme Bugenne — ObITh NPHU3HAHHBIM Ha PHIHKE, KAK HPEYCIEBAIOIIME JIHIEP, TOCTABIISIS
IPOMYKIHIO,  ODECIICYMBAIONIIYI0  BBICOKYIO  TPOH3BOJHTENHHOCTH,  TapaHTHPOBAHHYIO
OecriepebOiHYIO IKCIUTYATAMIO U KOHKYPEHTHOE MIPEUMYINECTRO JIJIS IMOTpeduTe e,

HHomuruka pykoBoacrea OO0 YK «Pyaropmanmn
B 00J1aCTH KayecTBAa

Ka4yecTBO NpoayKUHH H CHCTEMY MEHEKMEHTA KadeCTBA MBI PacCMaTpHBAcM, Kak IIABHOC
YCJIOBHE 3aBOEBAHUS M PACLWIMPEHMs] PBIHKOB CObITA, OCHOBY MOJIy4YEHUs NPUOLLIN, cTabuInu3aiuu
9KOHOMHYECKOI'0 ITOJIOKEHHMS M PasBHTHs OpraHU3allHd B MHTEpecax INoTpedurenei, nepcoHala,
MOCTABIMMKOB, oOuiecTBa. BOMpOckl cOXpaHeHHs OKpyKaiolleil cpelpl, obecledeHus OXpaHbl
3/10pOBbsl U 0€30IMaCHOCTH TPYAa SBISETCS MPHOPUTETHREIMH BO BCEH JEATEIILHOCTH OPraHu3aliiH.

Hamn HAMEPEHHHA H HANIPABJCHHS JeATC/IbHOCTH:

- [IOBBIIIICHUE CTEIEHU YI0BJIETBOPEHHOCTH 3aMHTEPECOBAHHBIX CTOPOH 3a CUeT
NPEeJICTaB/IEHHA HOBBIX BHIOB IIPOIYKIIHY U YCIYT;

- obecrieyeHus: COINIACOBAHHOCTH KOHTEKCTa Opranuzanuu ¢ [[onuTukoi, neasamu
OPraHu3alMK ¥ LEeJSIMU 10ipa3aeIeHHi;

- noseienus HacTosied [TonuTuky n MexaHn3Ma ee peaM3aiuuy 10 CBeJIeHus [IepcoHaia u
3aMHTEPECOBAHHEIX CTOPOH;

- IOIEPIKaHKE JICTTOBBIX OTHOIICHUH ¢ 3aMHTEPECOBAHHBIMU CTOPOHAMM HA JIOBEPUU U
B3aUMOITIOHUMAHUM, B COTJIACOBAHHOCTU CO BCEMU IIPABOBEIMH HOPMaMH, OTHOCSIIMMHCS K cepe
NEeSATETBHOCTH OPraHu3aIiug;

-obecnedenne nenocraoctu CMK npu npoBeieHHN H3MEHEHHM;

-obecnedeHne pecypcamMy JIisl pe3yIbTaTHBHOTO (ByHKIMOHUPOBAHHUS U [TOCTOSHHOTO
yayuamenus CMEK; '

- IOCTPOEHHE CHCTEMHBIX MEXaHH3MOB [IOCTOSHHOI'O YJIYYIICHHS KauecTBa MPOIYKITHH H
NpoIeccoB Ha 0a3e MOHUTOPUHTA U aHATH3A [TOIYYSHHBIX JaHHBIX;

- CHHIKEHHE 3aTpaT Ha IIPOU3BOACTBO MPOAYKIIUH 3a cUeT [IPeIyIIpekIeHus] HeCOOTBETCTBHIA,
BHEJIPEHHE HAWIYUIINAX JTOCTYIMHBIX TEXHOJOTHH C YIETOM 3KOJOTHYECKOM 6e30macHocTu u
PHUCKOB;

- IPOBEACHHUSI CUCTEMATHYECKOTO ananu3a ¢Gyaxkuunonuposanus CMK Ha ocHOBe gaHHBIX
OLEHKM PUCKOB, MOHUTOPUHIA U U3MEPEHHUS TIPOIIECCOB;

- CO3JIaHHE HOBBIX pabouyux MECT I KBATH(UUIHPOBAHHBIX CIIELHAIMCTOB 3a CYET
pacimupenus cepbl BiIusiHUSI B OM3HECE;

- IIPEIOTBpAIICHUE 3arpsA3HEHHs, YMEHBIIECHHE HeIaTUBHOIO BO3ACHCTBHS HA
OKPYIKaIONy1O CPey, MPeaypeikIeHUe U CHU)KEHUE PUCKOB, IOBLIIEHUsI O€3011aCHOCTH TpY/la
32 CUET COBEPIICHCTROBAHMS TEXHOJIOMHUSCKHAX ITPOIIECCOB, 00HOBIEHH 000PYI0BAHHS,
MOJICPHHU3ALUH IPOU3BOJICTBA, NOBBIIIIEHHS KBATH(QUKAITME PpabOTHUKOB M aHaM3a [IPUYKH
UHIMJICHTOB U MOHUTOPUHIA OKPYXKAIOIIeH cpeibl.

Pykosojcrso Oeper Ha cebs o00s3aTenbeTBO  00eCleYMBATH COOTBETCTBHE CHCTEMBI
MEHEUKMEHTa KadecTBa TpeOoBaHuAM crapaapra MCO 9001:2015, mnocTosHHO NOBBINIATH
Pe3yJIbTATUBHOCTh CHCTEMBI, UCIIOB3YS JaHHBIE MOHUTOPUHIA [IOJUTHKH ISl aHAINA3A HA IIPEAMET
ee NPOJOJLKAIOUICHCS IPHUIOJHOCTH, Pe3yNbTaTHBHOCTH U aJIeKBATHOCTH € YYETOM O0COOCHHOCTEH
NIPOU3BOJCTBA W HM3MCHEHHEM TpeDOBaHUN 3aUHTCPECOBAHHBIX CTOPOH € MLEILIO [MOBBILIEHUS
KauecTBa OM3Heca.
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